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Data driven 

Å˻ ͎͙ͪ͊ͤ͊͘ͼ͙Ύ ͍͔ͣ͊͘΅͊ 
͔͎͙ͫͭͪ͊ͭ;͔͙ͫ͟ ͙ 
͔͙͍͙ͦͨͪ͊ͭͤ ͔ͪ΄͔͙ͤΎ 
͍Ά͘ ͍ͦͫͤͦ͊ ͤ͊ 
͙͔͒͊ͤͤͭΤ 

Å˾ ͍͊ͪ͊͋ͦͭ͊͘΅͊ 
͙ͨͪͦ͒ͯͭ͟ ͙ ͎͙ͯͫͯ͡ ͤ͊ 
͋͊͊͘ ͙͊ͤ͊͘͡ ͤ͊ 
͙͔͒͊ͤͤͭ 

Å˽ ͔͙͙͙ͪͫͦͤ͊ͪ͊ͤ͘͡ 
͎͙ͯͫͯ͡ ͙ ͍͔ͦ͋ͫͯ͗͊ͤ͡ 

As-a-Service (as-a-
Platform) 
Å̅ ͙ͦͯͫͪ͊ͤ͊͟ ͍Άͪͻͯ 
͙͔ͤͭ͊͟͡Σ ͊ ͔ͤ ͍Άͪͻͯ 
͙͔ͨͪͦ͒ͯͭͭ͟ 

Å˨ ͦͫͭΆͨͤ͊ ͨͦ 
͔͍ͣͤͦ͗ͫͭͦ ͙͊ͤ͊͟͡ ς 
24/7/365 

Åˮ͔͎͙ͤͭͪͪ͊ͤ͊ ͍  
ͫͼ͔͙͙͔ͤ͊ͪͭ ͦͭ ͙͍͗ͦͭ͊ 

Å˻ ͙͍ͭ͘;͙͍͊ ς ͟ ͎ͦ͊ͭͦ ͙ 
͟Ά͔͒ͭͦ ͭͪΎ͍͋͊ 

ɼʝʬʠʥʠʮʠʠ 



ʆʩʥʦʚʥʠ ʧʨʝʜʠʟʚʠʢʘʪʝʣʩʪʚʘ 

Å˿ ͙ͤ͊͡ ͔ͦͤͯͪͤ͟͟ͼ͙Ύ ͙  ͙͔ͤ͊ͫͭͤ ͨ͊͊ͪ͘ 

Å˩ ͙͙͒ͤͦͭͨͤ ͎͙ͯͫͯ͡ ς ͭ ͪͯ͒ͤ͊ ͙͒ͺ͔͔ͪͤͼ͙͊ͼ͙Ύ 

Å˽ ͍͙ͦ΄͔ͤ ͔͎͔ͪͯ͊ͭͦͪͤ͡ ͙ͤ͊ͭͫ͟ ς GDPR, PSD2 ͙ ͎͙͒ͪͯ 

Å˹ ͍ͦͦ ͔͙͔ͨͦͦͤ͟͡ ͔͙͔͙ͨͦͭͪ͋ͭ͡ ς ͤ ͍͙ͦ ͦ;͍͙͊͊ͤ͟Ύ 

Å˹ ͍͙ͦ ͙͎ͪ͊;͙ ς fintech ͟ ͙͙͔ͦͣͨ͊ͤͭ ͙ ͔ͭͻ͎͙ͤͦͦ͡;͙͔ͤͭ 

͎͙͎͙͊ͤͭ 



ʂʲʜʝ ʛʨʝʰʠʤ? 

Åʕ ͫΎ͊͟ ͋͊ͤ͊͟ ͔͔͎͗ͦ͒ͤͦ ͍͙͙͒͗ ͔͔͙͒ͫͭ͟ ͔͙ͨͪͦͭ͟ 

Å˹ ͔͔͙͔͊ͨͪ͗ͤͭͦ ͍ Άͪͻͯ ͙͔͋ͤͫ͘ ͙͙͙͔ͤͭ͡ ͙ ˮ́ ͔ 
͎ͦͪͦͣͤͦΣ ͊ ͔͙͔ͪͫͯͪͫͭ ͤ͊ ͔͙͔ͨͪͦͭͤͭ͟ ͔͙͙ͨ͟ ͙ͫͤͦ͡ 
͎͙ͦͪ͊ͤ;͔͙ͤ 

˹͔͎͊ͨͪͤ͊ͭ͊ ͤͯ͗͒͊ ͦͭ ͨͪͦͣΎͤ͊ 

˶͙ͨͫ͊ ͤ͊ ͔͙ͦ͋͒ͤΎ͍͊΅͊ ͔͎͙ͫͭͪ͊ͭΎ 

Å˽ ͔͙͔ͪͦͭͭ͟ ;͔ͫͭͦ ͔ͫ ͪ͊͋ͦͭΎͭ ͙͙ͦͪ͊ͤͦ͘͡Σ ͙͒ͦͪ ͙ ͒͊ ͫ͊ 
͔͎͙ͫͭͪ͊ͭ;͔͙ͫ͟ ͙ͨͦ͘ͼ͙͙͙ͦͤͪ͊ͤ ͍ ͔͒ͤ͊ ͦ͋͊ͫͭ͡ 

Å˽ ͙͎ͪ͊͊ͭ͡ ͔ͫ ͍͔ͦͤͤ͟ͼ͙͙ͦͤ͊ͤ͡ ͨ ͦ͒ͻ͙ͦ͒ ͙ ͔ͭͻ͎͙͙ͤͦͦ͡ 

Ǻ ΆͪͫΎͭ ͔ͫ έ͙ͭͦͭ͊ͤ͡έ ͔ͪ΄͔͙ͤΎ ς ά͔ͫͪ͋Ά͙ͪͤ ͯͪ͟΄͙ͯͣέ 



ʂʘʢʚʠ ʨʝʟʫʣʪʘʪʠ ʧʦʩʪʠʛʘʤʝ? 

Åά̂ ͔ͫͨ΄ͤͦέ ͙ͨ͘Ά͔͙ͤͤ͡ ͔͙ͨͪͦͭ͟Σ ͙ͦͭͦ͟ ΅͔ ͭͪΎ͍͋͊ 
͒͊ ͔͙͊ͣͤͣ͘ ͫ ͍͙ͤͦ ͔͒͊͡; ͔͙ͨͪ͒ ͒͊ ͙͔ͣ͊ͣ 
͍Ά͍ͪ͘Ά΅͔͊ͣͦͫͭ 

Åˮ ͭͦ͘΅͍͔͊͊ͣ ͔͙͔ͪͫͯͪͫͭ ͙ ͊ͨ͊͟ͼ͙͔ͭͭ͊ ͤ͊ ͋͊ͤ͊ͭ͊͟ 
͍ ͪ͊ͭͦ͟͟-ͫͪͦ;͙ͤ ͙ ͔ͫͪ͒ͤͦ-ͫͪͦ;͙ͤ ͊͒͊͘;͙ 

ÅʕΆ͔ͭͪ΄͙͔ͤͭ ͨͪͦͼ͔͙ͫ ͙ ͔͎͙ͪͯ͊ͭͦͪͤ͡ ͙͙͍͙ͫ͊ͤ͘͟Ύ 
ͫ͊ ͍͔ͦͫͤͦͤ ͺͦͯͫ͟ ό͙ͣ͊ͭ ͫͪͦ͟ ͙ ͫ͊ͤ͟ͼ͙͙ύΣ ͊͘ 
͔ͫͣͭ͊͟ ͤ͊ ͺͦͯͫ͟ ͍Άͪͻͯ ͙͔ͤͭ͊͟͡ ͙  ͔͎͍͙͔ͤͦͭ ͙ͤͯ͗͒ 

Å̆ ͍Άͪ͡Ύ͔ͣ  ͎͙ͦͪͦͣͤ ͔͙ͪͫͯͪͫ ͍ ͔͙ͨͪͦͭ͟ ͫ 
͔͔͙ͨͪͦͣͪͤ͟ ͦ;͍͙͊͊ͤ͟Ύ ς ά͔ͫͪ͋Ά͙ͪͤ ͯͪ͟΄͙ͯͣέΣ 
͙ͦͭͦ͟ ͙ͤ ͍͊͋͊͘Ύͭ ͙ ͙͍ͪ͊ͣ͊ͭ͘ ͼ͔͙͔ͭ͡ 



ʉʚʝʪʲʪ ʤʠʥʘʚʘ ʧʦʢʨʘʡ ʥʘʩé 
Åˮ ͣ͊ ͍͙ͤͦ ͔ͭͻ͎͙͙ͤͦͦ͡Σ ͙ͦͭͦ͟ ͙͙͍ͫ͊ͭ͘͟ ͍͙ͤͦ ͙ͤ͊ͤ͘Ύ 

Å˽ ͔͙͔͙͔ͦͭͪ͋ͭͭ͡ ͙ͣ͊ͭ ͍͙ͤͦ ͦ;͍͙͊͊ͤ͟Ύ ς ͅ ͙͙ͦͪͣͪ͊ͤ ͦͭ 
͔ͭͻ͎͙ͤͦͦ͡;͙͔ͤͭ ͎͙͎͙͊ͤͭ ς Google, Apple, Amazon, Facebook 
͙ ͎͙͒ͪͯΦ 

ΧΧΦ͍͙͔ͤͦͭ ͔͎͙ͪͯ͊ͭͦͪͤ͡ ͙͙͍͙ͫ͊ͤ͘͟Ύ ͫ͊ ͨͦ͒͡ ͤ͊ 
͔͙͔ͨͪͦͣͤͭΥ 
ÅGDPR: ˹ Ύ͙ͦ͟ ͙͋͊ͤ͟ ͍͔;͔ ͫΆ͙͋ͪ͊ͭ ͎͙ͦͪͦͣͤ ͙͒͊ͤͤΥ 
ÅSystems of Record 

Å˸͙͙ͦ͋ͤ͡ ͙ ͎͔͎ͦͪ͊ͺ͙ͫ͟ ͙͒͊ͤͤ 

Å˿ͦͼ͙͙͊ͤ͡ ͙͚͍͔ͫͭͪͣͦΣ ͔ͯ͋ ͔͔͙͔ͨͦͭͪ͋ͤ͡Σ ͔͍͙ͭͫͭͦ͟ ͙ ͎͍͙͊ͫͦ͡ 
͙ͦͣͯͤ͊͟͟ͼ͙͙ 

ÅPSD2: ˮ ͔͔ͤͭͪͤͭ ͔ͭͻ͎͙͙͔ͤͦͦͭ͡ ͔ͫ ͍͙͍ͪ͊͊ͭ͘Υ 
Å˽͙͍͔ͪͦͤ͊ͤ͟ ͤ͊ ͙͙͔ͣͦ͋ͤͭ͡ ͔ͭͻ͎͙͙ͤͦͦ͡ 

Å˴͍͔͎͙͔ͦͤͪͪ͊ͤ ͤ ͊ ͎͙ͯͫͯ͡ ͙ ͫΆ͍͔͒͊͊ͤ͘ ͤ͊ ͍͙ͤͦ ͙͔͋ͤͫ͘ ͔͙ͣͦ͒͡ ͙ 
͒ͦͨΆ͙͔ͤͭͤ͊͡͡ ͙͔ͨͪͤ͊͒ͤ͊ ͚ͫͭͦͤͦͫͭ 



?Future 
Bank? 
The worldôs 
largest bank 
with no 
money. 

ɺ ʦʯʘʢʚʘʥʝé 
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ʂʦʣʢʦ ʱʝ ñʆʊʂʈɸɼʅɸʊò 
Fintech? 

˴͙͔͙ͤͭ͡ 

˻͋ͦͪͦͭ 

˽˩̉ˢ˶ˣˢ 



έHungry FinTech start-ups together 
with tech giants will not only eat 
ōŀƴƪƛƴƎΩǎ lunch, but also their 

breakfast and dinnerέ 
      

  Jamie Dimon, CEO JP Morgan Chase 



- ñʅʝʢʘ ʜʘ ʧʦʯʘʢʘʤʝ ʠ ʜʘ ʚʠʜʠʤ 
ʜʘʣʠ ʥʷʤʘ ʜʘ ʩʝ ʩʣʫʯʠ ʯʫʜʦò 



ʇʨʝʜʚʠʞʜʘʥʠʷ ʥʘ Forrester ʟʘ 
Fintech ʟʘ ʩʣʝʜʚʘʱʠʪʝ 5ʛ. 
Åx ͙͔͊ͤͭ͟ ͙͙͡ ΅͔ ͔͙ͨͪͦͫͣͫ͡Ύͭ ͋ ͙͔ͤͫ͘ ͔ͣͦ͒͊͡ ͙ͫ ͙͙͡ 
΅͔ ͋Ά͒͊ͭ ͍͔͙͊͋ͪ͊ͤ͘ 

Å˸ ͙͙͔ͦ͋ͤͭ͡ ͔ͭͻ͎͙͙ͤͦͦ͡ ΅͔ ͨͪͦ͒Ά͗͊ͭ͡ ͒͊ ͔ͨͪͦͣͤΎͭ 
͍͔͔͙͔ͨͦ͒ͤͭͦ ͙ ͦ;͍͙͊͊ͤ͟Ύͭ͊ ͤ͊ ͔͙͔͙͔ͨͦͭͪ͋ͭͭ͡ 

Åˮ ͍͔͙ͤͫͭͼ͙͙͔ͭ ͍ AI ̈́ ͔ ͔ͫ ͯͭͪͦΎͭ ͍ ͔͍͙͔ͫ͒ͫͭ͡ ͤ͊ 
͙͙͔ͦͨͭͭ ͙͔͒͊ͤͤͭ ͒͊ ͔ͫ ͍͔͙ͦͤͪͭͪ͊ͭ͟ ͍ 
͔͙͙ͨͪͫͦͤ͊ͪ͊ͤͦ͘͡ ͍͔ͦ͋ͫͯ͗͊ͤ͡  

Åʕ ͔ͦ͒΅͙͔ͭ ͙͋͊ͤ͟ ΅͔ ͙͎ͪ͊͒͘Ύͭ ͙͔͙ͫͫͭͣ ͊͘ 
͙ͦͣͯͤ͊͟͟ͼ͙͙ (;͊ͭ ͙ voice) ͋ ͙͙͊ͪ͊ͤ͘ ͤ͊ AI  

ÅBatch-processing-a ̈́ ͔ ͔ͫ ͭͪ͊ͤͫͺ͙ͦͪͣͪ͊ ͍ real-time 
processing 



3 ʧʨʠʦʨʠʪʝʪʥʠ 
ʪʝʭʥʦʣʦʛʠʠ ʟʘ 
ʜʠʛʠʪʘʣʥʘ 

ʪʨʘʥʩʬʦʨʤʘʮʠʷ 



BIG DATA & AI 
machine learning ͨ ͔ͪͦͣͤΎ ͍͙ͨͪ͊͊ͭ͊͡ ͤ͊ ͙͎ͪ͊ͭ͊ 



 



ʊʨʘʥʩʬʦʨʤʠʨʘʥe ʥʘ ʜʘʥʥʠʪʝ ʚ 
ʟʥʘʥʠʷ ʠ ʨʝʘʣʥʠ ʧʝʨʩʦʥʘʣʠʟʠʨʘʥʠ 
ʫʩʣʫʛʠ 

= ʥʦʚʘ ʧʨʠʥʘʜʝʥʘ 
ʩʪʦʡʥʦʩʪ ʟʘ ʢʣʠʝʥʪʘ 



ɼʘʥʥʠʪʝ ʩʘ ʦʩʥʦʚʘ ʥʘ 
ʜʠʛʠʪʘʣʥʘʪʘ ʪʨʘʥʩʬʦʨʤʘʮʠʷ 

Å˽ ͦ͒ͦ͋ͪΎ͍͔͊ͤ ͤ͊ ͍͔ͦ͋ͫͯ͗͊ͤͭͦ͡ 

Å˽ ͦ͒ͦ͋ͪΎ͍͔͊ͤ ͤ͊ ͙͔ͨͪͦ͒ͯͭͭ͟ ͙ 
͎͙͔ͯͫͯͭ͡ 

Å˹ ͊ͣ͊͡Ύ͍͔͊ͤ ͤ͊ ͪ͊͘ͻ͙͔ͦ͒ͭ 

Å˹ ͍͙ͦ ͍Ά͙ͣͦ͗ͤͦͫͭ͘ ͊͘ ͙͍ͤͦ͊ͼ͙͙ 

Å˻ ͎͍ͭͦͦͪ ͤ͊ ͍ͤ͊ͪ͊ͫͭ͊΅͙͔ͭ 
ͦ;͍͙͊͊ͤ͟Ύ ͤ͊ ͙͔͙͔ͤͭͭ͟͡ 

#priorities 



˨͙͔͊ͤͤͭ ͫ͊ ͊ͫͦͭͦ ͍  
ͪΆ͍͊͊͟ ͤ͊ ͙͔͋͊ͤͭ͟ 
͔ͫͪ΅ͯ fintech  

ɹʘʥʢʠ   1 : 0  FinTech 



ʂʘʢʚʦ ʦʯʘʢʚʘʪ ʢʣʠʝʥʪʠʪʝ? 



ʂʘʢ ʜʘ ʥʘʧʨʘʚʠʤ ʢʣʠʝʥʪʠʪʝ ʩʠ 
ʟʚʝʟʜʠ? 

Å˨ ͊ ͤ͊ͯ;͙ͣ 
͙͙͍͙͙͔ͤ͒͒ͯ͊ͤͭ͡ 
͔ͨͪ͒ͨͦ;͙͙ͭ͊ͤΎ ͙ 
͍͔͔͙͔ͨͦ͒ͤ 

Å˨ ͊ ͍͔ͪ͊ͨͦͤ͊͊ͣ͘͘ 
͙͔ͤͯ͗͒ͭ ͙ ͔͙͗͊ͤ͡Ύͭ͊ ͍ 
͔ͪ͊ͤͦ͡ ͍͔͔ͪͣ 

Å˨ ͊ ͙͔͊͒͊ͨͭͪ͊ͣ 
͙͔͙ͨͪͦ͗ͤ͡Ύͭ͊ ͙ͫ ͒͊ 
͍ͦ͋ͫͯ͗͊ͭ͡ 
͙͙͍͙ͤ͒͒ͯ͊ͤͦ͡ ͙͔͙͔ͤͭͭ͟͡ 
͍ ͔ͪ ͊ͤͦ͡ ͍͔͔ͪͣ 



ʄʘʣʢʘ ɸʥʢʝʪʘ! 

ʂʦʣʢʦ ʜʦʙʨʝ ʧʦʟʥʘʚʘʪʝ ʪʦʟʠ 
ʢʣʠʝʥʪ? 

Å˸ Ά  ͗

Åор ͎͙ͦ͒΄͔ͤ 

Å˹ ͔͔͔͔ͫͣͤ 

Åˬ ͙͍͔͔ ͍ ˿ͦͺ͙Ύ 

Å˥ ͦ͒Φ͒ͦͻͦ͒ ς 50,000 ͡  ͍

˸͔ͦ͗ ͙͡ ͒͊ ͔͍͙͙͔ͨͪ͒͒ͭ 
͍͊ͦ͟͟ ΅͔ ͔ ͔͎͍ͤͦͦͭͦ 
͍͔͔͙͔ͨͦ͒ͤΣ ͊ͦ͟ ͫͯ͡;͚͊ͤͦ 
ͣͯ ͔͍͔͔͔ͨͪ͒ͭ ͨͦ ͔ͫͣͭ͊ͭ͊͟ 
мл ͻ͙͡Φ ͡?͍ 

 

ˢΦ ͔̋ ͍Ά͔ͪͤ ͙͔ͨ͊ͪͭ 

Φx ͔̋ ͙͋͘Ύ͎͊ ͫ ͙͔ͨ͊ͪͭ 




